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District Mission Statement 

Educational Excellence Is The Pathway to a Successful Future 
  

Belief Statements 
• In continuous evaluation and improvement 

of the academic achievement within the 
district 

• In providing the best educational experience 
for all students which promotes life-long 
learning 

• All children can learn and reach their full 
potential 

• Learning is cultivated in a safe, nurturing 
and respectful environment 

• Open and effective communication creates 
active partnerships 

• A highly qualified, committed and motivated 
staff is critical to optimal learning 

 

Parameters 
1.) We will always treat people with dignity 

and respect. 
2.) We will always ensure that expenditures 

will benefit the educational process. 
3.) We will involve appropriate stakeholders 

in the decision making process. 
4.) We will appropriately communicate 

information about our decisions to all 
impacted stakeholders 

 
Section 1:  School Improvement Goals 

*For each School Improvement Plan (SIP) goal, complete the “Goal Detail” on the following pages 

Goal 1: 
 

 
 
 
 
 

Goal 2: 
 

 
 
 
 
 

Goal 3: 
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SIP Goal Detail  
 

SIP Goal # _______ 
 
1.)  State the goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target 
date). 
 
 
 
 
 
 
 
 
2.)  Describe data sources consulted and a summary analysis of the data that indicate the need for 
the goal.   

 
  ISAT   MAP   AimsWeb  Local Assessments 

  Other:__________________________________________________________________________ 

Summary: 
 
 
 
 
 

  
3.) Identify the core area(s) for school improvement Check all that apply: 

 
  Teaching   RTI 
  Learning   Core Standards 
  Assessment   _____________________________ 
  Social/Emotional/Behavioral Environment    _____________________________ 
  Operate with fiscal integrity   _____________________________ 

 
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal attainment? 
 

 
 
 

 
 
 
 
 

 
 

Copy this page and complete for each SIP goal 
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Action Plan 
 

SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #1:        

Professional Development:     

Activity #2:     

Professional Development:     
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Action Plan 
 

SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #3:        

Professional Development:     

Activity #4:     

Professional Development:     
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2.)  Describe data sources consulted and a summary analysis of the data that indicate the 

need for the goal.   

 

Fall/Spring 2009 Aimsweb*, MAP and ISAT results  

 

 Nonsense 

Word Fluency 

(NWF)* 

2010-2011 

End of 

Year 

Goal 

Start End  

Kindergarten 67.3% 66% 80% 

 

 

 Reading- Curriculum 

Based Measure (R-CBM) 

MAZE 

(Comprehension) 

Nonsense 

Word Fluency 

(NWF) 

2010-

2011 End 

of Year 

Goal 

Start End Start End    

First Grade 70.4% 72.7% - 80% 70.9% 80% 

Second Grade 71.7% 69.8% 67.3% 73.6%  80% 

Third Grade 50% 54% 60% 49% 80% 

Fourth Grade 72% 72% 57.4% 62.3% 80% 

 



SIP Goal Detail  
 

SIP Goal # _______ 
 
1.)  State the goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target 
date). 
 
 
 
 
 
 
 
 
2.)  Describe data sources consulted and a summary analysis of the data that indicate the need for 
the goal.   

 
  ISAT   MAP   AimsWeb  Local Assessments 

  Other:__________________________________________________________________________ 

Summary: 
 
 
 
 
 

  
3.) Identify the core area(s) for school improvement Check all that apply: 

 
  Teaching   RTI 
  Learning   Core Standards 
  Assessment   _____________________________ 
  Social/Emotional/Behavioral Environment    _____________________________ 
  Operate with fiscal integrity   _____________________________ 

 
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal attainment? 
 

 
 
 

 
 
 
 
 

 
 

Copy this page and complete for each SIP goal 
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Action Plan 

 
SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #1:        

Professional Development:     

Activity #2:     

Professional Development:     
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Action Plan 

 
SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #3:        

Professional Development:     

Activity #4:     

Professional Development:     
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SIP Goal Detail  
 

SIP Goal # _______ 
 
1.)  State the goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target 
date). 
 
 
 
 
 
 
 
 
2.)  Describe data sources consulted and a summary analysis of the data that indicate the need for 
the goal.   

 
  ISAT   MAP   AimsWeb  Local Assessments 

  Other:__________________________________________________________________________ 

Summary: 
 
 
 
 
 

  
3.) Identify the core area(s) for school improvement Check all that apply: 

 
  Teaching   RTI 
  Learning   Core Standards 
  Assessment   _____________________________ 
  Social/Emotional/Behavioral Environment    _____________________________ 
  Operate with fiscal integrity   _____________________________ 

 
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal attainment? 
 

 
 
 

 
 
 
 
 

 
 

Copy this page and complete for each SIP goal 
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Action Plan 
 

SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #1:        

Professional Development:     

Activity #2:     

Professional Development:     

 
 

9



Action Plan 
 

SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #3:        

Professional Development:     

Activity #4:     

Professional Development:     
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	District Mission Statement
	SIP Goal # ______ (State Goal):    
	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline


	SIP Goal:       1
	date: During the 2010-2011 school year, 80% of students at each grade level and the total group in grades K-4 will score at or above the 50th percentile of the national norms using AIMSweb benchmarking in the area of Reading fluency.  
	ISAT: Off
	MAP: Off
	AimesWeb: On
	Local Assessments: Off
	Other: Off
	Summary: See attached table. 
	Teaching: On
	Learning: On
	Assessment: On
	SocialEmotionalBehavioral Environment: Off
	Operate with fiscal integrity: Off
	RTI: On
	1: 
	2: 
	3: 
	4  Summarize how this goal will be measured  What will be the evidence of goal attainment: Aggregate reading data from AIMSweb benchmarking scores from fall 2010. Aggregate reading data from AIMSweb benchmarking scores from spring 2011. 
	undefined_7:    1
	SIP Goal  State Goal:                                           #4. READ WITH SUFFICENT ACCURACY AND FLUENCY TO SUPPORT COMPREHENSION.
	Results What will be the evidence of completion of the activityActivity 1 of4: Formative &summative
assessment to monitor student progress.
(eg. AIMSweb)

	Resources Funding Source  CostActivity 1 of4:      -0-
	Timeline When will the activity occurActivity 1 of4: Aug.2010-June 2011
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development: Site-based collaboration, articulation and internal professional development. 
	Results What will be the evidence of completion of the activityProfessional Development: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 2 of 4: The following research-based programs will be used as literacy interventions:
K-PALS (K)
PALS (1st)
Language! (3rd/4th) *
Voyager Passport (K-2)
Ticket to Read (K-4)
Wilson Reading System

Previously acquired:
Heggerty Phonemic Awareness (K-1), DIP (1),
Soar to Success, Read Naturally, Fountas/Pinnell Guided Reading, Orton-Gillingham,Reading Mastery (K-2)*, Corrective Reading-decoding and comprehension 
*replacement curriculums
	Results What will be the evidence of completion of the activityActivity 2 of 4: Formative
&summative
assessment to monitor student progress. 
(eg. AIMSweb

	Resources Funding Source  CostActivity 2 of 4: $5636.00
(Title 1 and district  RtI monies)

	Timeline When will the activity occurActivity 2 of 4: Aug. 2010 -June 2011
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_2: Voyager Passport (on-line)
Wilson Reading System (out of district)
K-PALS/PALS (in-district training)
Literacy Work Stations (DVD)
	Results What will be the evidence of completion of the activityProfessional Development_2: 
	Resources Funding Source  CostProfessional Development: $1266.00 -
IDEA
$295.00-dist.
	Timeline When will the activity occurProfessional Development: Fall 2010
	SIP Goal  State Goal_2: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 3 of 4: 
	Results What will be the evidence of completion of the activityActivity 3 of 4: 
	Resources Funding Source  CostActivity 3 of 4: 
	Timeline When will the activity occurActivity 3 of 4: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_3: 
	Results What will be the evidence of completion of the activityProfessional Development_3: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 4 of 4: 
	Results What will be the evidence of completion of the activityActivity 4 of 4: 
	Resources Funding Source  CostActivity 4 of 4: 
	Timeline When will the activity occurActivity 4 of 4: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_4: 
	Results What will be the evidence of completion of the activityProfessional Development_4: 
	Resources Funding Source  CostProfessional Development_2: 
	Timeline When will the activity occurProfessional Development_2: 
	SIP Goal_2:      2
	date_2: During the 2010-2011 school year, we will develop processes, procedures and forms for those students whose parents indicated on the Home Language Survey that their child(ren) speaks another language, other than English, at home. 


	ISAT_2: Off
	MAP_2: Off
	AimesWeb_2: Off
	Local Assessments_2: Off
	Other_2: On
	Summary_2: W-APT Literacy Composite scores of less than 4.2 and/or Total Composite scores under 4.8 are indicators of students requiring additional Literacy interventions. A plan will be developed for each students whose score in below the above criteria.  

	Teaching_2: On
	Learning_2: On
	Assessment_2: On
	SocialEmotionalBehavioral Environment_2: Off
	Operate with fiscal integrity_2: Off
	1_2: 
	2_2: 
	3_2: 
	4  Summarize how this goal will be measured  What will be the evidence of goal attainment_2: Aggregate data from yearly ACCESS results. Aggregate data comparing AIMSweb fall benchmark with spring benchmark in the area of reading.  
	undefined_15:    2
	SIP Goal  State Goal_3:                                         #4. READ WITH SUFFICIENT ACCURACY AND FLUENCY TO SUPPORT COMPREHENSION.
	Results What will be the evidence of completion of the activityActivity 1 of 4: On-line certificate of completion for staff member’s district file
	Resources Funding Source  CostActivity 1 of 4:  -0-
	Timeline When will the activity occurActivity 1 of 4: August 2010
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_5: WIDA on-line training
	Results What will be the evidence of completion of the activityProfessional Development_5: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 2 of 4_2: State of Illinois requirement to develop plan for ELL students.
ELL Interventions:

Reading Mastery (K-2)
Voyager Passport (K-2)
Language! (3-4)
Corrective Reading (3-4)
	Results What will be the evidence of completion of the activityActivity 2 of 4_2: Growth will be shown through AIMSweb progress monitoring and ACCESS results.
	Resources Funding Source  CostActivity 2 of 4_2: -0-
	Timeline When will the activity occurActivity 2 of 4_2: Ongoing during 2010-
2011  school year. 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_6: Voyager Passport on-line
Language! 2-day wkshp.
	Results What will be the evidence of completion of the activityProfessional Development_6: 
	Resources Funding Source  CostProfessional Development_3: -0-
$971.00
	Timeline When will the activity occurProfessional Development_3: 
	undefined_17: 
	SIP Goal  State Goal_4: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 3 of 4_2: 
	Results What will be the evidence of completion of the activityActivity 3 of 4_2: 
	Resources Funding Source  CostActivity 3 of 4_2: 
	Timeline When will the activity occurActivity 3 of 4_2: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_7: 
	Results What will be the evidence of completion of the activityProfessional Development_7: 
	undefined_18: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 4 of 4_2: 
	Results What will be the evidence of completion of the activityActivity 4 of 4_2: 
	Resources Funding Source  CostActivity 4 of 4_2: 
	Timeline When will the activity occurActivity 4 of 4_2: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_8: 
	Results What will be the evidence of completion of the activityProfessional Development_8: 
	Resources Funding Source  CostProfessional Development_4: 
	Timeline When will the activity occurProfessional Development_4: 
	SIP Goal_3: 3
	date_3: Over the 2010-2011 and 2012-2013 school years, teachers will design new report cards that align with the Common Core Standards.
	ISAT_3: Off
	MAP_3: Off
	AimesWeb_3: On
	Local Assessments_3: Off
	Other_3: On
	Summary_3: Our goal is to measure student growth each year in each core area of learning and to design a report card that will allow us to report this growth. This process will also aid us in the development of a teacher evaluation plan for District 3 that will, in part, reflect student growth.
	Teaching_3: On
	Learning_3: On
	Assessment_3: On
	SocialEmotionalBehavioral Environment_3: Off
	Operate with fiscal integrity_3: Off
	RTI_3: Off
	1_3: 
	2_3: 
	3_3: 
	4  Summarize how this goal will be measured  What will be the evidence of goal attainment_3: This goal will be obtained when our Kindergarten, 1st & 2nd grade and 3rd&4th grade reports cards are developed and reflective of the common core standards for learning and allows staff and parents to see the growth of our students at each grade level.
	undefined_23:    3
	SIP Goal  State Goal_5:                                          TO DEVELOP A REPORT CARDS THAT REFLECT COMMON CORE STATE STANDARDS.
	Results What will be the evidence of completion of the activityActivity 1 of 4_2: Our committee will review other districts' standard-based report cards to look at report cards formats that will work at ARS.
	Resources Funding Source  CostActivity 1 of 4_2:    -0-
	Timeline When will the activity occurActivity 1 of 4_2: 2010 - 2011 SY
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_9: 
	Results What will be the evidence of completion of the activityProfessional Development_9: 
	undefined_24: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 2 of 4_3: To measure student growth in critical areas of grade level curriculum.
	Results What will be the evidence of completion of the activityActivity 2 of 4_3: To integrate Common Core State Standards into our Kindergarten, 1st & 2nd grade and 3rd & 4th grade report cards. 
	Resources Funding Source  CostActivity 2 of 4_3: -0-
	Timeline When will the activity occurActivity 2 of 4_3: 2011-
2012 SY
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_10: 
	Results What will be the evidence of completion of the activityProfessional Development_10: 
	Resources Funding Source  CostProfessional Development_5: 
	Timeline When will the activity occurProfessional Development_5: 
	undefined_25:     3
	SIP Goal  State Goal_6:                                          TO ASSURE THAT OUR REPORT CARD REFLECTS COMMON CORE STATE STANDARDS.
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 3 of 4_3: 
	Results What will be the evidence of completion of the activityActivity 3 of 4_3: 
	Resources Funding Source  CostActivity 3 of 4_3: 
	Timeline When will the activity occurActivity 3 of 4_3: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_11: 
	Results What will be the evidence of completion of the activityProfessional Development_11: 
	undefined_26: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 4 of 4_3: 
	Results What will be the evidence of completion of the activityActivity 4 of 4_3: 
	Resources Funding Source  CostActivity 4 of 4_3: 
	Timeline When will the activity occurActivity 4 of 4_3: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_12: 
	Results What will be the evidence of completion of the activityProfessional Development_12: 
	Resources Funding Source  CostProfessional Development_6: 
	Timeline When will the activity occurProfessional Development_6: 
	Core Standards: Off
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 1 of4: StoryTown” is a research-based curriculum. The scope and sequence follows the  National Reading  Panel findings . Our action research includes: collaboration, frequent monitoring/ data collection and opportunities for professional development
	Core Standards_2: Off
	RTI_2: Off
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 1 of 4: Requirements of  WIDA – Research-based through the University of Wisconsin
	Core Standards_3: On
	cs2: Off
	cs3: Off
	cs4: Off
	ac1: Teaching core curriculum, “StoryTown” with fidelity. Differentiation of  curriculum using the extension opportunities for remediation and acceleration will occur to meet the needs of all students within the classroom. 
	ac2: Supplemental interventions and replacement curriculums will be acquired, professional development attained and  implementation will take place for use with at-risk and deficient readers-Kindergarten through 4th grade. 

	ac3: 
	ac4: 
	cs1: Off
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 1 of 4_2: To measure student growth in critical areas of grade level curriculum.
	ac5: Initial training on WIDA website for staff members who will be administering W-APT screener/ACCESS tests.

	ac6: Individual plans and/or intervention plans will be developed for each ELL students dependent upon their progress in acquisition of the English language. Progress monitoring will take place for students receiving Tier 2 and 3 reading interventions to show growth. If the intervention is not working with student, his/her plan will be modified. 
	ac7: 
	ac8: 
	ac9: Review of other districts' standard-based report cards for design, organization and clarity. 
	ac10: Activity 2 of 2:
Design new report cards that align with Common Core Standards. (K, 1-2 and 3-4)
	ac11: 
	ac12: 
	undefined: 
	undefined_2: 
	undefined_3: 
	Goal 1: During the 2010-2011 school year, 80% of students at each grade level and the total group in grades K-4 will score at or above the 50th percentile of the national norms using AIMSweb benchmarking in the area of Early Literacy/Reading fluency.  
	Goal 2: During the 2010-2011 school year, we will develop processes, procedures and forms for those students whose parents indicated on the Home Language Survey that their child(ren) speaks another language, other than English, at home. 
	Goal 3: Over the 2010-2011 and 2011-2012 school years, teachers will design new report cards that align with the Common Core Standards.
	undefined_8:   -0-
	undefined_9: 
	undefined_10: 
	undefined_11:  W-APT AND ACCESS RESULTS 
	undefined_13: 
	undefined_16: -0-
	undefined_19:  INFORMAL ASSESSMENT PF FLUENCY IN rEADING, MATH, SCIENCE & SCOCIAL STUDIES
	undefined_20: 
	undefined_27: 


