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District Mission Statement 

Educational Excellence Is The Pathway to a Successful Future 
  

Belief Statements 
• In continuous evaluation and improvement 

of the academic achievement within the 
district 

• In providing the best educational experience 
for all students which promotes life-long 
learning 

• All children can learn and reach their full 
potential 

• Learning is cultivated in a safe, nurturing 
and respectful environment 

• Open and effective communication creates 
active partnerships 

• A highly qualified, committed and motivated 
staff is critical to optimal learning 

 

Parameters 
1. We will always treat people with dignity 

and respect. 
2. We will always ensure that expenditures 

will benefit the educational process. 
3. We will involve appropriate stakeholders 

in the decision making process. 
4. We will appropriately communicate 

information about our decisions to all 
impacted stakeholders 

 
Section 1:  School Improvement Goals 

*For each School Improvement Plan (SIP) goal, complete the “Goal Detail” on the following pages 

Goal 1: 
 

 
 
 
 
 

Goal 2: 
 

 
 
 
 
 

Goal 3: 
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SIP Goal Detail  
 

SIP Goal # _______ 
 
1.)  State the goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target 
date). 
 
 
 
 
 
 
 
 
2.)  Describe data sources consulted and a summary analysis of the data that indicate the need for 
the goal.   

 
  ISAT   MAP   AimesWeb  Local Assessments 

  Other:__________________________________________________________________________ 

Summary: 
 
 
 
 
 

  
3.) Identify the core area(s) for school improvement Check all that apply: 

 
  Teaching   RTI 
  Learning   Core Standards 
  Assessment   _____________________________ 
  Social/Emotional/Behavioral Environment    _____________________________ 
  Operate with fiscal integrity   _____________________________ 

 
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal attainment? 
 

 
 
 

 
 
 
 
 

 
 

Copy this page and complete for each SIP goal 
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Action Plan 
 

SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #1 of4:        

Professional Development:     

Activity #2 of 4:     

Professional Development:     

 
 

3



Action Plan 
 

SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #3 of 4:        

Professional Development:     

Activity #4 of 4:     

Professional Development:     
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SIP Goal Detail  
 

SIP Goal # _______ 
 
1.)  State the goal. (use SMART format- Specific, Measurable, Achievable, Results-oriented, Target 
date). 
 
 
 
 
 
 
 
 
2.)  Describe data sources consulted and a summary analysis of the data that indicate the need for 
the goal.   

 
  ISAT   MAP   AimesWeb  Local Assessments 

  Other:__________________________________________________________________________ 

Summary: 
 
 
 
 
 

  
3.) Identify the core area(s) for school improvement Check all that apply: 

 
  Teaching   RTI 
  Learning   Core Standards 
  Assessment   _____________________________ 
  Social/Emotional/Behavioral Environment    _____________________________ 
  Operate with fiscal integrity   _____________________________ 

 
 
4.)  Summarize how this goal will be measured.  What will be the evidence of goal attainment? 
 

 
 
 

 
 
 
 
 

 
 

Copy this page and complete for each SIP goal 
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Action Plan 

 
SIP Goal # ______ (State Goal):     
 

Description of Proposed 
Action/Activity (What is going to 

be done to address this goal?) 

Research/Rationale For 
Activity (Explain how best 

practices and research 
justify this activity) 

 Results 
(What will be the 

evidence of 
completion of the 

activity?) 

Resources 
(Funding 
Source & 

Cost) 

Timeline 
(When will 
the activity 
occur?) 

Activity #1 of 4:        

Professional Development:     

Activity #2 of 4:     

Professional Development:     
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SIP Goal Detail  
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Action Plan 
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Action Plan 
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	District Mission Statement
	SIP Goal # ______ (State Goal):    
	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline
	SIP Goal # ______ (State Goal):    

	Resources
	Timeline


	undefined: 
	undefined_2: 
	Goal 1: During the 2010 – 11 school year, we will develop processes, procedures, and forms for those students at each grade level whose parents indicated another language spoken in the home other than English. 
	Goal 2: During the 2010 - 11 school year, the middle school teachers will be trained to use the Illinois Interactive Report Card (IIRC) to interpret longitudinal data for specific content areas and disaggregate individual student data over time. 
	Goal 3: During the 2010 - 11 school year, the middle school staff will begin the development and implementation of Response to Intervention (RtI) as a means to improve educational outcomes for all students and to aide in the decision making process.
	SIP Goal: 1
	date: During the 2010 – 11 school year, students at each grade level whose parents indicated another language spoken in the home other than English will be screened for ELL using the W-APT.  Those students receiving Literacy Composite scores on the W-APT of under 4.2 and/or Total Composite scores under 4.8 will be required to receive an ELL plan.  Improvement will be measured using AIMSweb fall to spring benchmarks in the area of Reading and comparing the W-APT scores to the ACCESS score.
	ISAT: On
	MAP: On
	AimesWeb: On
	Local Assessments: Off
	Other: On
	undefined_3: Home Language Survey Information and W-APT Test Scores
	Summary: For any student that scores below the cut score of 4.2 Literacy Composite and or 4.8 Total Composite Score on the W-APT; the school psychologist and middle school principal will  complete an English Language Learners (ELL) Record Review that includes the students most recent ISAT, MAP, and Aimsweb scores.  Following collection and dissemination of these test scores, the school psychologist and principal will meet with grade-level teams to determine what type of ELL Support Plan is appropriate for each child. 
	Teaching: On
	Learning: On
	Assessment: On
	SocialEmotionalBehavioral Environment: Off
	Operate with fiscal integrity: On
	RTI: On
	1: ELL Requirements
	2: 
	3: 
	4  Summarize how this goal will be measured  What will be the evidence of goal attainment: Aggregate data from yearly ACCESS results.  Aggregate data comparing AIMSweb fall benchmark with spring benchmark in the area of reading.
	undefined_7: 1
	SIP Goal  State Goal: During the 2010 – 11 school year, we will develop processes, procedures, and forms for those students at each grade level whose parents indicated another language spoken in the home other than English. 
	Results What will be the evidence of completion of the activityActivity 1 of4: On-line certificate of completion by staff members.
	Resources Funding Source  CostActivity 1 of4:  - 0 - 
	Timeline When will the activity occurActivity 1 of4: August 2010 & January 2011
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development: WIDA and ACCESS On-line Training
	Results What will be the evidence of completion of the activityProfessional Development: Teachers or staff members proctoring the test will have received training
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 2 of 4: Data inputted on the form from (ISAT, AIMSweb, and MAP scores) along with teacher input will be the determining factor on whether or not an English Language Learner is placed on a Support Plan. 
	Results What will be the evidence of completion of the activityActivity 2 of 4: - Records Review will be completed for all students

-Those students requiring a support plan will have one put in place.
	Resources Funding Source  CostActivity 2 of 4: - 0 -
	Timeline When will the activity occurActivity 2 of 4: Sept. 2010
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_2: Self training for principal and school psychologist
	Results What will be the evidence of completion of the activityProfessional Development_2: 
	Resources Funding Source  CostProfessional Development:  - 0 - 
	Timeline When will the activity occurProfessional Development: 
	SIP Goal  State Goal_2: During the 2010 – 11 school year, we will develop processes, procedures, and forms for those students at each grade level whose parents indicated another language spoken in the home other than English. 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 3 of 4: State of Illinois requirement to develop plans for ELL students.


	Results What will be the evidence of completion of the activityActivity 3 of 4: Each student will have a plan in place that is progress monitored over time.
	Resources Funding Source  CostActivity 3 of 4: - 0 -
	Timeline When will the activity occurActivity 3 of 4: 2010 - 2011 School Year
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_3: FLRT (Fluent Reader Training)
	Results What will be the evidence of completion of the activityProfessional Development_3: Growth will be shown through AIMSweb progress monitoring and ACCESS Results
	undefined_10:  $6,500
One-time cost of the product
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 4 of 4: 
	Results What will be the evidence of completion of the activityActivity 4 of 4: 
	Resources Funding Source  CostActivity 4 of 4: 
	Timeline When will the activity occurActivity 4 of 4: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_4: 
	Results What will be the evidence of completion of the activityProfessional Development_4: 
	Resources Funding Source  CostProfessional Development_2: 
	Timeline When will the activity occurProfessional Development_2: 
	SIP Goal_2: 2
	date_2: During the 2010 - 11 school year, the middle school teachers will be trained to use the Illinois Interactive Report Card (IIRC) to interpret longitudinal data for specific content areas and disaggregate individual student data over time. This data will allow teachers to review when, where, and how long they cover each content strand in class and to make curriculum changes if needed to insure coverage.  

In addition,  familiarity with the IIRC will allow teachers to use individual student data in class to provide additional support to those students who need it throughout the length of the class.
	ISAT_2: On
	MAP_2: Off
	AimesWeb_2: Off
	Local Assessments_2: Off
	Other_2: On
	Summary_2: The IIRC identifies areas of strength and weaknesses in core content areas over time and individual student strengths and weaknesses over time, allowing teacher teams and individual teachers to make changes in curriculum if needed and or individualized classroom instructional techniques.
	Learning_2: On
	Assessment_2: On
	SocialEmotionalBehavioral Environment_2: Off
	Operate with fiscal integrity_2: Off
	1_2: 
	2_2: 
	3_2: 
	4  Summarize how this goal will be measured  What will be the evidence of goal attainment_2: During the initial phase, teachers in the content areas of reading, math, and 7th grade science will be asked to review Item Analysis Summaries of the 2010 ISAT's and to identify our scores in each assessment objective as compared to the state.  If our scores were less, equal to, or slightly above the states scores, then teachers need to identify or answer the following questions:  If or when they taught the content/skill, how often they taught the content/skill, should more time be spent teaching this content/skill, and how will they know when the skill has been mastered. 
	undefined_15: 2
	SIP Goal  State Goal_3: During the 2010 - 11 school year, the middle school teachers will be trained to use the Illinois Interactive Report Card (IIRC) to interpret longitudinal data for specific content areas and disaggregate individual student data over time. 
	Results What will be the evidence of completion of the activityActivity 1 of 4: - The data will be used by teachers over time to affect educational decision making.

Note:  During the 2009 - 10 school year, teachers completed a IIRC Treasure Hunt Activity recording longitudinal data and answering questions about the data and its implications in their courses.
	Resources Funding Source  CostActivity 1 of 4: Illinois Interactive Report Card

 $ 0
	Timeline When will the activity occurActivity 1 of 4: October 2010
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_5: Mr. Runck will train teacher teams during team time.
	Results What will be the evidence of completion of the activityProfessional Development_5: 
	undefined_16: 
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 2 of 4_2: The rationale for this activity is to train teachers how to access, interpret, and use individual student ISAT results.
	Results What will be the evidence of completion of the activityActivity 2 of 4_2: The data will be used by teachers  to identify individual student deficiencies and to provide interventions or appropriate grouping within the classroom.

In addition, teachers will use the individual student data to complete Response to Intervention (RtI) forms for any student referred to the RtI Problem Solving Team (PST).
	Resources Funding Source  CostActivity 2 of 4_2: Illinois Interactive Report Card

$0
	Timeline When will the activity occurActivity 2 of 4_2: October 2010





November 2010
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_6: Mr. Runck will train grade level teams during team time.
	Results What will be the evidence of completion of the activityProfessional Development_6: 
	Resources Funding Source  CostProfessional Development_3: 
	Timeline When will the activity occurProfessional Development_3: 
	SIP Goal_3: 3
	date_3: During the 2010 - 11 school year, the middle school staff will begin the development and implementation of Response to Intervention (RtI) as a means to improve educational outcomes for all students and to aide in the decision making process.  Beginning with the 2010 - 11 school year it is our goal to: 1.  Have screening procedures in place to identify students at risk in both academic and behavioral areas, 2.   Inventory intervention resources, 3.  Develop a shared understanding by the staff of Tier 1 interventions, Tier 2 interventions, and Tier 3 interventions,     4. Adopt an efficient problem-solving model, and 5.  Established a Problem Solving Team (PST).
	ISAT_3: On
	MAP_3: On
	AimesWeb_3: On
	Local Assessments_3: Off
	Other_3: On
	undefined_19: Mandated requirements under Federal NCLB and state requirements.  Additional sources:  ISBE, RtI Action Network, Illinois Principals Association, AimsWeb, NWEA, . . . .
	Summary_3: Establishing an RtI process will allow our staff to provide high quality instructional interventions matched to student needs and to use learning rate over time coupled with performance to make important educational decisions.
	Teaching_3: On
	Learning_3: On
	Assessment_3: On
	SocialEmotionalBehavioral Environment_3: On
	Operate with fiscal integrity_3: On
	RTI_3: On
	1_3: 
	2_3: 
	3_3: 
	4  Summarize how this goal will be measured  What will be the evidence of goal attainment_3: This goal will me measured by 1.  Having screening processes in place using MAP, AimsWeb, and ISAT, 2. Having a list of intervention strategies, 3. using staff surveys to measure staff understanding of RtI (pre and post implementation), 4. The development of RtI resource binders for both reading and math, 5. The establishment of a PST Team, and 6.  The development of an RtI Handbook/Toolbox.  The RtI Handbook/Toolbox will include a flow chart, sample forms for each tier, and sample case studies.


	undefined_23: 3
	SIP Goal  State Goal_5: During the 2010 - 11 school year, the middle school staff will begin the development and implementation of Response to Intervention (RtI) as a means to improve educational outcomes for all students and to aide in the decision making process.
	Results What will be the evidence of completion of the activityActivity 1 of 4_2: Presentations and discussions with staff on student outcomes.  These discussions will highlight connections between RtI and current legal requirements and may include:  Adequate Yearly Progress (AYP) and the Elementary and Secondary Education Act (ESEA) also known as NCLB
	Resources Funding Source  CostActivity 1 of 4_2: Academic websites and materials
	Timeline When will the activity occurActivity 1 of 4_2: Completed 2009 - 2010 school year.
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_9: Presentation by Eric Roven to all certified staff.
	Results What will be the evidence of completion of the activityProfessional Development_9: 
	undefined_24: - 0 -
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 2 of 4_3: The rationale of the survey is to help guide SIP/RtI team in the implementation process of RtI and measure staff baseline knowledge of 
RtI processes and procedures.  The same survey will be given in May to re-measure staff knowledge and to create 2011 - 12 SIP Goals.
	Results What will be the evidence of completion of the activityActivity 2 of 4_3: Completed Survey and the development of an implementation plan.
	Resources Funding Source  CostActivity 2 of 4_3: Free Survey +
Survey Monkey Software 
	Timeline When will the activity occurActivity 2 of 4_3: November 2010









May 2011
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_10: NA
	Results What will be the evidence of completion of the activityProfessional Development_10: 
	Resources Funding Source  CostProfessional Development_5: ($200.00 annual cost for Survey Monkey)
	Timeline When will the activity occurProfessional Development_5: 
	SIP Goal  State Goal_6: During the 2010 - 11 school year, the middle school staff will begin the development and implementation of Response to Intervention (RtI) as a means to improve educational outcomes for all students and to aide in the decision making process.
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 3 of 4_3: Rationale for screening is to identify those students in need of interventions and begin the implementation and monitoring process.


	Results What will be the evidence of completion of the activityActivity 3 of 4_3: Academic Screening will be completed 3-times per year using AimsWeb, 2-times per year using MAP, and 1-per year using ISAT data.

Behavorial screening is on-going through a tracking process that monitors tardies, attendance, grades, and discipline at both the team and administrative level.
	Resources Funding Source  CostActivity 3 of 4_3: AimsWeb 
$1205.00

MAP
$5340.00

Bullying Assemblies  $600

Red Ribbon Activities

Core Curriculum

Grade level rewards programs
	Timeline When will the activity occurActivity 3 of 4_3: 2010 - 11 School Year
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_11: Teachers and staff will be trained to proctor, input data, and interpret data using MAP, AimsWeb, and ISAT 
	Results What will be the evidence of completion of the activityProfessional Development_11: 
	undefined_26: MAP $3,200.00
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 4 of 4_3: 
	Results What will be the evidence of completion of the activityActivity 4 of 4_3: 
	Resources Funding Source  CostActivity 4 of 4_3: 
	Timeline When will the activity occurActivity 4 of 4_3: 
	ResearchRationale For Activity Explain how best practices and research justify this activityProfessional Development_12: 
	Results What will be the evidence of completion of the activityProfessional Development_12: 
	Resources Funding Source  CostProfessional Development_6: 
	Timeline When will the activity occurProfessional Development_6: 
	Core Standards: Off
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 1 of4: Requirements of WIDA - Research based through the University of Wisconsin.
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 1 of 4: The rationale for this activity is to train teachers how to interpret ISAT data.
	Core Standards_3: On
	cs2: Yes
	cs3: Off
	cs4: Off
	ac1: Initial training on WIDA website for staff members who will be administering W-APT screener and ACCESS Test.
	ac2: Administrative training on completing English Language Learner (ELL) Records Review Form and (ELL) Support Plan.
	ac3: Individual plans and/or intervention plans will be developed for each ELL student dependent upon their progress in acquisition of the English language.

Progress monitoring will take place for student receiving Tier 2 and 3 reading interventions to show growth.  If the intervention is not working for the student, his/her plan will be modified.
	ac4: 
	cs1: Off
	ResearchRationale For Activity Explain how best practices and research justify this activityActivity 1 of 4_2: The rationale for adopting RtI practices is based on student outcome data.  It is also based on the premise that all students can learn.
	ac5: Teachers will receive an IIRC Users Guide and will be trained on how to access general information using the Illinois Interactive Report Card.
	ac6: Teachers will receive a password and be trained how to access individual student data  and disaggregate student data using the IIRC.
	ac9: Establish rationale for building adoption of RtI practices.
	ac10: Develop and give the staff RtI Readiness Survey.
	ac11: Have screening procedures in place to identify at-risk students who should be referred to the Problem Solving Team (PST) for academic or behavior concerns.
	ac12: 
	undefined_9: 1
	undefined_11: Illinois Interactive Report Card, ISBE Assessment Frameworks, Core curriculum
	undefined_13: 
	undefined_25: 3
	undefined_8:  - 0 -
	undefined_27: 2010 - 11 School Year
	Teaching_2: On
	rti5: On
	cs5: On


